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Member Services – August 2017
Statistical Review
The following chart illustrates where all stores are by Region and ALSA members as of Dec 31. 2016. 
	
	May 17 2017
	Dec 31 2016
	Aug 28 2017

	Region
	Total Stores
	ALSA 2016
	ALSA 2017

	
	
	
	

	Calgary
	449
	151
	158

	Edmonton
	396
	162
	162

	North
	183
	93
	93

	Central
	294
	66
	68

	South
	145
	64
	61

	Out of Province
	
	2
	1

	
	1467
	538
	543



* Out of Province NWT 
Current Statistics for renewal
[bookmark: _GoBack]Invoices Prepared	189 (representing 538 member stores plus 10 new members and 7 former members Total Stores 555)
Renewed to date	507	Closed stores and non-renewed to date 48
New Members 		36	
Total Membership	543	
Partnership Update
Marketing Contracts Prepared  	 9
Contracts confirmed		7	
New Partner – Alberta Treasury Branch Phase 1 
Not yet renewed: Liquor Accessories, AMA Grant Ventures
Coke prices appear to be generating new or returned members. Several new stores this year have cited the Coke prices as the new attraction.

Attached is the brand new Moneris Price List for 2017. They remain unchanged from the last list. This significant because ATB offered us a full percentage plus higher base rate on Visa and Mastercard and is a full half cent more per transaction for Interac. They advised that without Merchant Services there was nothing more they could offer above the Group Benefits previously announced.

Membership Highlights

North

Contact with stores in Edmonton, St Albert, Spruce Grove, Stony Plain, Sherwood Park, Beaumont, Leduc, Vegreville, Vermilion, Lloydminster, Wainwright, Czar, Hughenden, Hardisty, Lougheed, Sedgewick, Killam, Daysland, Rimbey, Camrose, Hay Lakes,

Contacts with non-renewed stores and several non-members indicate that the economy is a principal factor. Sales are down significantly, and they have had to reduce staff sizes. Family stores are now employing more family members than hiring outside.

Interest in Cannabis is high but running about 50-50 as to whether the operators would like to sell non-medicinal cannabis.

Attempted to arrange a tour of the Connect Warehouse for stores in St Albert as a result of meeting with one owner member earlier in the year. The owner member was very interested in helping to coordinate the tour with us. Unfortunately he was actually unable and unwilling to do so at the last minute. I contacted all non-chain stores in St Albert with a written invitation and a deadline for RS VP due to the security needs of Connect. Not one store called to want to attend including the member.

Still planned visits for Drayton Valley, Barrhead, Westlock Athabasca et al. Preparing for AWARDS AGM and renewals will occupy much of the time until next meeting.

South

· Communities Visited: Claresholm, Nanton, Vulcan, Sundre, Penhold, Innisfail, Lethbridge, Medicine Hat, Brooks

Topics discussed with store owners:

· Marijuana Legalization: Future market trends and effects of legalization on the existing liquor industry. Majority of the store owners are unfamiliar with the product and various effects it could cause. Southern Alberta’s interests in this aligns with ALSA and store owners want to see this product in the Liquor Stores. However, the operators feel that there should be a strong educational program associated with this. 
· Farmer’s Market: Government of Alberta’s recent decision of allowing Farmers Market to sell Alberta made liquor products was also discussed with store owners. Retailers are divided on this matter. 
· Minimum case order: ALSA’s discussions with AGLC on this issue was discussed with store owners and all the stores welcomed the efforts from ALSA on this matter. More than half the stores agree that the limit should be 35 cases to reduce the connect logistics’ delivery charges.
· Minimum Wage: Retailers feel that this will take away a big chunk of their margins. Stores are planning to cut staff, owners are planning to work extra hours behind the counter, and several others are going to pass it along to the consumers.  
· Capping of Liquor Store Licenses: This issue is raise by many stores when visiting communities in South Alberta. Retailers feel vulnerable that anyone can get a license and open shop in a bay next to them. Hence, they feel that ALSA should propose the Class D license capping based on per capita with the AGLC.

Travel plans for fall: Continue visiting other communities including Banff, Lake Louise, Crowsnest Pass, Waterton Lakes, Pincher Creek, Drumheller and area.


Howard Riddel  						Lovedeep Kaler
Membership Services Coordinator, North                           Membership Services Coordinator, South
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