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This document and any information provided within it (the “Presentation”) is strictly 
confidential and meant only to be accessed and viewed by the Alberta Gaming Liquor 
and Cannabis Commission (the “AGLC”) .  By accessing and viewing this Presentation, 
the AGLC agrees that (i) it shall not copy, distribute or reproduce, in whole or in part, 
any portion of this Presentation; (ii) it shall not pass on, transfer or grant access to this 
Presentation, in whole or in an part, to any third party; and (iii) and it shall limit access 
to this Presentation only to its internal personnel 
on a ‘need to know’ and ‘least privilege’ basis. 

The AGLC further acknowledges that this Presentation is for information purposes 
only and there shall be no legal representations, warranties or obligations owed by 
either party of any kind whatsoever (other than those relating to confidentiality) with 
respect to any of the material contained in the Presentation.
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Skip’s delivery model

● A modern, responsible & safe 1st in class platform 
allowing deliveries by merchants to customers

● Compliant delivery model from AGLC standpoint

Skip’s payment model

● We believe it meets the expectations of the AGLC
○ Customers can only purchase from licensed merchants
○ Customers need to know “who” they are purchasing from

●  But needs further detail and explanation to confirm

RECAP: 
FEEDBACK FROM THE LAST MEETING



Skip is an Intermediary

● Connecting customers with merchants
● Processing payments in a similar 

fashion

Skip accepts payments from customers on 
behalf of the merchant, and passes those 
payments directly through to the merchant, 
less Skip’s Network Access Contribution

SKIP’S PAYMENT MODEL



Demonstrate that customers order from 
merchants (not Skip) on the platform

1. Ordering (examples & steps involved)

2. Merchant payments 
(how they’re handled)

3. Skip as agent 
(legalese)

4. Merchant experience 
(The Portal)

5. Summary 
(customers know they’re buying 
from merchants on the Skip platform)

AGENDA & OBJECTIVES



ORDER PROCESS (CUSTOMER AND ORDER FLOW)

1. Customer searches to find the merchant they want to order from

2. Customer selects item(s) from merchants menu and places order

3. Skip processes payment & conducts manual verifications (if applicable)*

4. Skip sends order details to merchant

5. Merchant accepts order

6. Skip dispatches courier to merchant’s location

7. Courier collects liquor from merchant

8. At delivery, courier verifies customer ID, confirms customer is not intoxicated & delivers order

9. Order is immediately added to merchant’s order history on the merchant’s Skip portal

10. Payments (less Skip fees) are electronically deposited to merchant on a weekly basis
*Agents call customers to confirm name (if not provided in full) & confirm address qualifies for alcohol delivery (e.g. residential address)



Merchant searching 
● Customers visit Skip 

because of its merchants
(looking for a specific merchant, specific dish / 
special occasion)

● Merchants are listed by name when 
a customer searches on the Skip 
App or website

MERCHANT / SEARCHING



Skip reinforces who the 
customer is ordering from, 
prominently displaying the 
name of the merchant at all 
stages of a customer order

● Menus are unique to each 
Merchant, and their name 
is displayed in the top left 
corner of their menu page 
when a Customer is 
deciding what to order

● Merchant names are 
displayed at Checkout next 
to Order details, Subtotal, 
Delivery Fee, applicable 
taxes & Courier Tip

MERCHANT / MENUS



Prominent reminders at Order Confirmed stage

● Trigger prompt ‘reminder’ after checkout 
that the merchant prepares the order 
(i.e. Skip doesn’t) that says “GOT IT”

● From start to finish, the merchant’s name is 
displayed

CHECKOUT (PAYMENTS TO MERCHANTS)

Summary
At all stages of a customer’s order 
experience on the Skip platform, Skip informs 
and reinforces with the customer that the 
order is with the merchant



Provide insight into payments to merchants

● Benefits for all parties involved

● Clear and concise weekly statements

● Management of common delivery issues, 
cancellations, etc.

Starting point

● Merchants agree to Skip processing customer 
payments for them in order to join Skip platform

MERCHANT PAYMENTS



MERCHANT PAYMENTS (CUSTOMER/MERCHANT EXPERIENCE)

Benefits to customer

Convenience (wide selection 
from a variety of merchants)

Safety (orders are from the 
safety of the customer’s home)

Flexibility (orders can be easily 
cancelled prior to pick-up)

Benefits to merchants

Immediate feedback (orders come 
via tablet directly to the merchant)

Platform safety (blacklisting of 
customers, improper locations, etc)

Payment security (merchants know 
payment is collected)

No invoicing / payment 
personnel needed

Benefits to AGLC

Orders are tracked digitally 
using state of the art technology

Records are easily retrievable for 
immediate feedback upon 
request

Modern delivery & compliance

Licensed delivery service

Age & identity verifications

*Throughout the process it will be clear to the customer that the order comes from the Merchant and 
Skip is the intermediary



MERCHANT PAYMENTS (WEEKLY STATEMENTS) *more info on later slides



MERCHANT PAYMENTS (EXAMPLE: CANCELLATIONS)

Pre-acceptance

Customer can self-serve cancel

Orders can be rejected internally 
by Skip*

*In certain circumstances, e.g. 
delivery requests to schools or 
community centres for liquor 
orders would be flagged and 
cancelled

Post-acceptance, 
Pre-Collection

Order cancelled internally 
by Skip or by the merchant 

Liquor not collected

Customer not charged

Courier reimbursed

Undeliverable order

Order returned to 
merchant

Customer action
I.e. black-listed 
(if appropriate)

Courier reimbursed 
 

*Skip is best suited to handling cancellation issues associated with liquor delivery



Skip acts as agent to fulfill an order between the 
merchant (Vendor) and the customer

Customers
Our Terms* state “You irrevocably appoint and authorize us 
to act as your sole and exclusive agent for the purpose of 
concluding contracts for the sale of Goods between you 
and the Vendor by means of you placing Orders via the 
Skip Platform”.

Our Terms also state “[The legal contract will in all cases be 
between the Customer and the Vendor.]”

*Customers agree that their purchase is from the 
merchant (Vendor)

*Skip Terms of Service: https://www.skipthedishes.com/terms-of-service

SKIP AS AGENT

https://www.skipthedishes.com/terms-of-service


Skip acts as agent to fulfill an order 
between the merchant and the customer

Merchants
All restaurants (and liquor merchants) sign standard form 
contracts that:

● Require the merchant to be properly licensed

● Permit Skip to collect monies on behalf of the 

merchant from the customer

● Provide for weekly submission of payments to 

merchants

● Require Skip to deduct its fees from the weekly 

payments to merchants to be on the Skip platform

*Merchants agree to allow Skip to collect monies on 
their behalf from customers

SKIP AS AGENT (CONTINUED)



Today’s online shoppers are familiar with the 
agency sales model

Example: Fulfillment By Amazon

● Products are listed on Amazon’s website, but sold 
by independent third-party sellers

● Amazon handles warehousing, order processing, 
payments, and shipment

● Payment is collected by Amazon and 
subsequently remitted to seller

● The identity of the seller is prominently displayed 
on the Amazon platform

*The Skip experience is consistent with other 
platforms that process payments between 
customers & merchants

SKIP AS AGENT (CONTINUED)



Credit card payments operate on a similar 
principle.

● Customers who pay by credit card never advance 
funds directly to merchants

● When a customer pays with a credit card, the 
card issuer acts as an intermediary between 
the customer & the merchant to collect $$$ 
from customers & arrange payment to merchants

* The Skip experience is fair to liquor retailers 
because, like credit card providers, Skip collects 
funds at time of order & remits them to the 
merchant (similar to credit cards)

SKIP AS AGENT (CONTINUED)

Customer Skip Merchant

❶ ❷ ❸



Merchants see info related to individual orders in real time including Details, Feedback & Timeline
Individual orders

MERCHANT EXPERIENCE (THE PORTAL)

*Merchants know that orders are delivered to customers



Merchants have access to daily information too

Daily Summary

● Gross earnings

● Cash paid to restaurant (not applicable for liquor)

● Payment type

MERCHANT EXPERIENCE (CONTINUED)

*Merchants know exactly many orders  
 they’ve received on a daily basis 



Merchants have access to weekly information

Weekly Earnings

● Gross earnings & fees owing to Skip

● How revenue was received 
(e.g. cash v credit card)

● Payment types 

MERCHANT EXPERIENCE (CONTINUED)

*Merchants know exactly many orders  
 they’ve received on a weekly basis



Benefits of the merchant experience and The 
Portal

● Merchants always know the amount they earned 
on the Skip platform

● Merchants always know the amount of fees that 
will be paid to Skip

● Insightful analytics to support their business
● Convenience of the Skip platform

- Additional staff are not need to send 
payments to Skip, reconcile delivery costs, etc

● Regularly scheduled payments 
- Payments to Skip merchants take place 
weekly on Tuesdays

*Merchants enjoy & pay for access to the Skip 
platform, even though payments are physically 
processed by Skip directly with the customer

MERCHANT EXPERIENCE (CONTINUED)



SUMMARY
Liquor sales are between licensed merchants & customers; 
Skip (as a licensed delivery service) acts as an intermediary 
(agent) for licensed merchants

As agent, Skip collect payments from customers & pays 
vendors based on industry-standard agreements in place 
with both licensed merchants & customers.

* Skip processing payments & paying merchants (less its fees) is 
consistent with AGLC principles (safety, transparency, etc.), is 
consistent with similar platforms in other industries, meets 
consumer demands, provides clear disclosure to customers & 
represents a win-win for all stakeholders (merchants, customers & 
the AGLC).



QUESTIONS?


